CONCORDIA UNIVERSITY 
Faculty of Engineering and Computer Science 


inutes of Meeting 91-6 


of the 
Engineeri Co ter Science Faculty Counci 
held 
iday, Novembe 1991 


Present: Professors M.N.S. Swamy (Chair), M.O. Ahmad, B. Ashtakala, C. 
Bédard, A. Elhakeem, P.P. Fazio, D. Feldman, F.D. Hamblin, A.M. 
Hanna, C. Lam, H.J. McQueen, J. Opatrny, M.O.M. Osman, O.A. Pekau, 
R.V. Patel, H.B. Poorooshasb, R. Shinghal, T. Stathopoulos, K. 
Thulasiraman, G.H. Vatistas, G.D. Xistris; Prof. B. MacKay, (Assoc. 
Vice-Rector, Academic, Curriculum & Planning); Z. Jirkovsky (Library); 
Frank Pathyil (ECA); John Lyons, Anna Tam (ECSGA); P.M. Bourassa 
(Secretary). 


Absent with 
apology: Profs. V.S. Alagar, A.E. Blach, T. Fancott, P.D. Ziogas, M. Kusy. 


Visitors: Profs. J.C. Giguére (Vice-Rector, Services), C. MacKenzie (Assoc. Vice- 
Rector), E.l. Plotkin, A. Ramamurthy, J.F. Hayes, H. Ladd; Mr. R.J. 
Wrightson (Library); C. Kutschko (Arts & Science Student). 


1. Adoption of Agenda 

Motion Council unanimously approved the published Agenda. 

91-6-1 

2. doption of Minutes of Meeting 91-4 

Motion Dr. Stathopoulos said that his comments reported in the fourth 
91-6-2 paragraph under "Proposal for a School of Graduate Studies" were 


"that this document is not very different...". Subject to this correction, 
the minutes of Meeting 91-5 were unanimously adopted. 


3. Chair's Re 


Dr. Swamy informed Council that the proposal for a School of 


Graduate Studies has received final approval, with just minor changes 
from what has been approved by Council in October. 


He also made the announcement that Dr. W.G. Habashi has been 
awarded, by NSERC, a strategic grant of $96,500 in each of the first and 
second years, and $100,500 for the third year. Dr. K. Thulasiraman has 
also been awarded a strategic grant, of an amount of $143,720/year over 
a period of three years. 


Council unanimously adopted a motion of congratulations to Drs. 
Habashi and Thulasiraman. 


Report of the Strategic Space Planning Committee 


Dr. Swamy said that, because of the importance of this subject, he has 
asked Dr. J. Charles Giguére, Vice-Rector Services and Dr. Catherine 
MacKenzie, Associate Vice-Rector, to be present so that they could 
provide whatever additional information that might be required. 


Dr. Stathopoulos asked which of the steps of the Planning Process, on 
the last page of Doc. ECFC 96-6-1, has now been reached. Dr. Giguére 
answered that the process is now at step number 4. 


Dr. Giguére added that the principles as such appear in bold print in 
Doc. ECFC 91-6-1, while indented paragraphs in plain print are 
explanatory comments. 


Dr. Osman said that the Mechanical Engineering Department has 
discussed the document and supports the principles which are stated 
therein. Dr. Swamy said that our Faculty should be happy that a 
Statement of Principles has been drawn up to guide the Strategic Space 
Planning process. 


Dr. Osman, seconded by Dr. Elhakeem proposed a motion to support 
the Statement of Principles contained in Doc. ECFC 91-6-1. 


Dr. Fazio then proposed to add one more principle with explanatory 
comments, which he read out. 


Dr. Swamy suggested that the changes proposed by Dr. Fazio be 
shortened, and that they avoid amending or adding to the principles 
themselves. They should rather be contained in additional explanatory 
paragraphs, in order to have better chances of being approved at other 
levels. Dr. Fazio then provided two paragraphs to be added to Section 
A; 
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It was also suggested that the words "Wherever feasible" at the 
beginning of the first explanatory paragraph in Section E be deleted. It 
was pointed out that similar words appear elsewhere in the document 
and should be deleted. 


The proposer and seconder agreed to re-draft their motion which now 
reads as follows: 


This Council supports the Statement of Principles contained in Doc. 
ECFC 91-6-1 with the following amendments: 


1. remove the words "Whenever and wherever possible" from the 
first paragraph following the paragraph in bold print in Section A; 


2. remove the words "whenever possible" from the third paragraph 
following the paragraph in bold print in Section D; 


3. remove the words "wherever feasible” from the first paragraph 
following the paragraph in bold print in Section E; 


4. remove the words "where necessary' from the fourth paragraph 
following the paragraph in bold print in Section F; 


5. add the following two paragraphs to Section A: 


The plan should recognize and foster the mission of the 
academic units in their various dimensions. 


An effort should be made in the development of space for 
academic units to integrate special facilities the use of which can 
extend beyond the direct academic needs and serve some of the 
national interests. Such unique facilities would provide 
Concordia with the advantage of serving the community in 
areas not covered by other institutions. Where feasible, attract 
and involve participants from government agencies and the 
community in developing such facilities. 


The above motion was carried unanimously. 

The following motion was then proposed and seconded: 

This Council wants to express its appreciation of the work accom- 
plished by the Strategic Space Planning Committee and requests that 


the Principles become part of University policy so that they are at the 
forefront of considerations in any future space planning and allocation. 


Motion 91-6-5 was adopted by a unanimous vote. 


The discussion then turned to the three Scenarios described in Doc. 
ECFC 91-6-2 (Special supplement to the October 24, 1991 issue of the 
Thursday Report). 


Dr. J.F. Hayes, who was a member of the Strategic Space Planning 
Committee, said that, in his opinion, any movement of the Faculty 
should be done all at once, contrary to what Scenario C is proposing. 
This being said, he considers that the Faculty should move to the 
Loyola campus, The Hall building is a difficult environment while 
Loyola is one of the best-looking campuses in Canada. Contacts with 
industry, generally located in the West Island and to the North, would 
be easier. He added that Concordia still suffers from its image as being 
a night school, and moving to the Loyola campus would help change 
that image. 


Dr. Opatrny referred to a memorandum issued by the Chair of the 
Computer Science Department. A copy was distributed to those present 
(Doc. ECFC 91-6-3). He said that on many occasions, at registration, he 
pointed out to students that there was plenty of room at course sections 
given at the Loyola campus. However, nearly all students wanted to 
attend the downtown campus. He also mentioned the case of Vanier 
College where enrolment went down after the move the St. Laurent. 


Dr. Poorooshasb said that he also is against a move to Loyola campus. 


Dr. McQueen reported that the Mechanical Engineering Department is 
ready to accept either Scenario A or Scenario B, but not Scenario C. 


Dr. Pekau reported a similar discussion at the Civil Engineering 
Department, which is in favour of Scenarios A or B, but against 
Scenario C. In his opinion, it is uncertain whether the structures 
laboratory and the water resources laboratory would ever be moved to 
Loyola, because of the specialized buildings required. 


Dr. MacKenzie pointed out that the three scenarios were not produced 
by the Strategic Space Planning Committee. They were made by 
professionals. 


Dr. Giguére said that Scenarios A and B appear almost identical from 
the point of view of the Faculty of Engineering and Computer Science. 
Their weakness is that the Faculty's space would be split between the 
Hail building and the new Library building, and also the fact that it is 
impossible to move "heavy" laboratories and undergraduate classes to 
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the library building because it was not designed for that. On the other 
hand, Scenario C would involve a double move for Computer Science: 
one in 1992 and one in 1993, 


Dr. Hayes said that he does not think that Scenarios A and B are equal: 
A would be more to the Faculty’s advantage. 


Dr. Fazio said that the Scenarios were discussed at the Centre for 
Building Studies. A one-step move of the whole Faculty to the Loyola 
campus would be ideal but this possibility appears quite remote. Asa 
result, the focus was on Scenario A. The CBS would like to interest 
outside partners to be located on or near our campus, and to take the 
opportunity of the construction of a new building to create an 
experimental building. 


Dr. McQueen said that Scenarios A or B would be easy to accomplish, 
not costly, and require the least effort since the Faculty could 
consolidate in the Hall and Library buildings. 


Dr. Vatistas said that one problem with the Loyola campus location is 
that our students, particularly graduate students, often have to use the 
libraries of other Montreal universities, and transportation would be 
more time-consuming if they were to travel from the Loyola campus 
than from the downtown campus. 


Dr. Swamy then summarized the discussion, and the following was 
moved and seconded: 


Concerning the Space Development Scenarios described in Doc. 91-6-2 
(Supplement to the October 24, 1991 Thursday Report), this Council 
considers that Scenario C is not acceptable for the following reasons: 


a) by locating the Computer Science Department (CSD) on the Loyola 
campus and the balance of the Faculty on the downtown campus for 
a minimum of 7 years, the bonds that exist, and that are being 
further developed, between the CSD and the other academic units 
in the Faculty would be severely disrupted; 


b) the Engineering and Science Library could not be readily accessible 
to both the CSD and the engineering departments: 


¢) activities in the teaching and research laboratories that are used by 
both the CSD and other departments in the Faculty (such as the 
VLSI laboratory) would be disrupted; 


d) research groups using facilities of the CSD and of an engineering 
department, such as the group on Large Scale Scientific 
Computation, whose work requires both the Scientific Computing 
Laboratory (CSD)-and the Computational Fluid Dynamics 
Laboratory (Mechanical Engineering) would be adversely affected; 


e) the CSD's contribution to inter-university research groups such as 
the Computer Research Institute of Montreal (CRIM) and the Inter- 
University Research Group in High Performance Architecture and 
VLSI (GRIAO) would also be adversely affected; 


f) current developments in some fields of computer science, such as 
software engineering, require close collaboration between the CSD 
and the engineering departments; 


In the general interest of the university, this Council is prepared to 
accept either Scenario A or Scenario B, with a preference for Scenario 
A, on the understanding that either would culminate in the 
construction of a building for the Faculty of Engineering and Computer 
Science on the downtown campus. 


Motion 91-6-6 was adopted by a vote of 15 in favour, none opposed and 
2 abstentions. 


Dr. Swamy asked whether anyone wanted to move a resolution 
recommending a single-step move of the whole Faculty to the Loyola 
campus, but no motion to that effect was proposed. Dr. Swamy then 
thanked Drs. J.G. Giguére, C. MacKenzie and J.F. Hayes. 


dvisor earch Co ittee for the De of Engineering and 


Computer Science 


The Secretary read the contents of a letter dated 17 October 1991 from 
the Office of the Secretary-General, advising that the Board of 
Governors has adopted a resolution creating an Advisory Search 
Committee for the position of Dean of the Faculty of Engineering and 
Computer Science and requesting this Faculty Council to recommend 
four faculty members from the Faculty of Engineering and Computer 
Science, and two undergraduate and one graduate student from the 
same Faculty. 


The Secretary also advised Council that he received a letter from the 
Engineering and Computer Science Association (ECA) recommending 
David Bauer and Jarno Makkonen, and a letter from the Engineering 
and Computer Science Graduate Association (ECSGA) recommending 
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Adam Steele. He added that he was advised by the Elections 
Supervisory Committee that the following faculty members have been 
elected to be recommended as members of the Advisory Search 
Committee for the Dean of Engineering and Computer Science: O. 
Ahmad, M. Douglass and M.O.M. Osman. Since no other candidate 
obtained more than 50% of the votes cast, one or more ballots will 
follow to elect a member from the remaining candidates. 


The following motion was moved and seconded: 


Council recommends to the Board of Governors the following 
representatives to the Advisory Search Committee for the Dean of the 
Faculty of Engineering and Computer Science: 


Undergraduate students’ representatives: 


Jarno Makkonen 
David Bauer 


Graduate students’ representatives: 
Adam Steele 


Representatives of the faculty members of the Faculty of 
Engineering and Computer Science 


©. Ahmad 
M. Douglass 
M.O.M. Osman 


plus one representative to be elected by the full-time faculty 
members of the Faculty of Engineering and Computer Science from 
the following: 


V.S. Alagar 
A.M. Hanna 
J.F. Hayes 

C. Lam 

T. Stathopoulos 


There was some discussion, and the question was called. 
The vote on calling the question was unanimously in favour. 


Motion 91-6-7 was adopted by a vote of 20 in favour, one opposed and 
no abstention. 


Motion 
91-6-8 


Library Acquisitions Budget 


Dr. H. Ladd, who chairs the University Library Committee, addressed 
Council to alert its members to the severed reduction in the Library 
Materials Budget in 1991/92. He presented some graphs and tables 
(DOC. ECFC 91-6-4) showing a 14% reduction in the overall Library 
Acquisitions Budget. Since the budget for periodicals had to be not 
only maintained, but also adjusted for inflation, this means that the 
amount available for the acquisition of books has been almost halved, 
going from $1,120,000 in 1990/91 to $630,000 in 1991/92. 


Dr. Giguére explained that, in 1987/88, the Government of Quebec 
awarded the University a special capital grant which was used in the 
three following academic years to purchase books. The amounts thus 
available from this grant were $200,000 in 1988/89, $300,000 in 1989/90 
and $500,000 in 1990/91. This capital grant has been depleted, so that 
the University now has to fall back on its operating budget for both 
periodicals and books. 


Dr. Ladd added that the inflation rate for both books and periodicals has 
ranged from 11% to 25% per annum in recent years, and this has 
become a major problem for all universities. The McGill University 
library acquisitions budget is indexed for inflation but, to his 
knowledge, this is the only university where that is done. 


Statistics issued by the Canadian Association of Research Libraries 
indicate that, for 1988/89 (latest year on record), out of 27 Canadian 
Universities reporting, Concordia ranked 25th for expenditure on 
periodicals and 22nd for expenditure on books. Since then, Concordia's 
total Library Materials Budget has only increased by 6%, while inflation 
for both books and periodicals over the same period is estimated at 
28%. 


Dr. Osman expressed surprise that a university which is putting up a 
large Library Building would have so little money for library materials. 
Dr. McQueen said that one should expect a new library building to be 
large enough to hold much more than the current library materials. 


The following motion was then moved and seconded: 


Having been informed of the evolution of the Library Materials Budget 
over the recent years, this Council expresses dismay concerning the 
substantial net reduction in the overall acquisitions budget in 1991/92 
compared to the previous year, and the low ranking of Concordia in 


terms of library acquisitions expenditures even before that reduction. It 
urges Senate and the University Budget Committee to give a very high 
priority to restoring, and even increasing, the Library Materials Budget. 


Motion 91-6-8 was carried by a unanimous vote. 


journment 


Council unanimously approved a motion to adjourn. 


